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Local Church Government






        Lecture 3

Title: Nature and Responsibilities of the Eldership

Purpose: To instruct the hearers as to the nature and responsibilities of the eldership.

Introduction
1. In our studies of LCG, we have already considered an overview of LCG and the distinctive features of the Eldership - ruling body. Now we move to consider the nature and responsibilities of the eldership.

2. Bible does not give us a formal definition of the office of elder nor does it give us a detailed list of their job description. Rather the Scriptures give us graphic pictures of what the relationship between the elders and the congregation is like. And in looking at these graphic pictures we can then derive a clear and rich picture of the responsibilities of the eldership.

3. And what are those graphic pictures given of the relationship of the elders towards the congregation? There are six: 1) Shepherds of a Flock of Sheep 2) Parents of a Household 3) Steward of a House 4) Overseers of a City or a Flock 5) Governors of a Province in Someone’s Kingdom  6) Teachers of a group of Students. Now these graphic pictures overlap. But from these six graphic pictures we can derive a clear and rich picture of the nature and responsibilities of the eldership. So let us take a look at each of this - one at a time.

I. 
SHEPHERDS OF A FLOCK OF SHEEP

A. 
Scriptural References. 

1. Acts 20:17, 28. Clear here is that the relationship of the elders to their congregation is like the relationship of a shepherd to a flock of sheep. It is the responsibility of the elders to shepherd the church of God which He purchase with His own blood.

2. 1Peter 5:1-4. Elders are exhorted to shepherd the flock of God among them. Their relationship to the congregation is like that of a shepherd to a sheep, Christ being the chief Shepherd and they being the under shepherds of Christ.

B. 
And what is the responsibility of shepherds to a flock of sheep?



1. 
First, elders, as shepherds, are to pay close attention to the sheep.

a. Acts 20:28.. “Be on guard” has two distinct flavors in the Scriptures. The first is the idea of warning in the context of danger. Mt 7:15 “Beware of false prophet, who come to you in sheep’s clothing, but inwardly are ravenous wolves”..” But also it is used in Scripture without the connotation of danger. 1Tim. 4:13 “ Until I come, give attention to the public reading of Scriptures, to exhortation and teaching”. There the idea simply means to give careful and diligent attention. But in both instances, whether in the context of danger or not, the basic idea of the word is that of concentrated and diligent attention. 

b. So this is one of the elders’ responsibilities to the flock of God. They are to give close attention not just to the activities or ministries of the church. They are to give close attention to the flock. And not just some of sheep of the flock but to all the flock. They cannot be absentminded of their flocks’ true spiritual state and condition. They must pay close attention to themselves and to all the flock of which the Holy Spirit has made them overseers. 

c. And this is not just the duty of some of the elders but of all of the elders. 

2. 
Secondly, elders, as shepherds, are also to feed the flock.

a. The idea of shepherding and feeding are so closely linked together that when you think of a shepherd you immediately think of someone bringing the sheep to pastures where the sheep can eat and drink. 

b. And this is what elders are to do. In shepherding the flock, the elders are to provide spiritual nourishment for the sheep. They must not only pay close attention to the flock, but they are to do that that they might provide spiritual nourishment for the sheep. If the sheep are in need of spiritual instruction about worship, then they must provide that nourishment. If the sheep are in need of instruction concerning how to rear up their children God’s way, then they must provide them those instructions. If the sheep are in need of instruction about the relationship of husbands and wives, then they must provide them with that spiritual nourishment. etc.

3. 
Thirdly, elders, as shepherds, are also to protect the flock.

a. Acts 20:28-31. The flock of God is constantly under threat. There are wolves ready to led astray the sheep and devour them. Thus elders, as shepherds, are constantly to be on the alert. They must constantly be ready to protect the flock from devouring wolves. 

b. Wolves do not really care for the sheep. Wolves would seek to lead astray the sheep away and destroy them. And it is the duty of the elders as shepherds to protect the flock.

4. 
Fourthly, elders, as shepherds, are also to heal the sickly from the flock.

a. Among the flock there are the weak, the sickly, the bruised, the wounded sheep, the sheep scarred by sin and temptation and suffering and reproach. It is the responsibility of the shepherd to give special attention to them in order to heal them.

b. And in any particular church, there will be those who are like. And it is the duty of elders to seek to restore them and heal them.

5.
Fifthly, elders, as shepherds, are also to restore those wondering from the flock.

a.
Among the flock there are those who might wonder. They get out of focus or find it too hard to continue living the Christian life. Also, some wonder away from the church because of certain sins in their lives.

b.
It is the work of the elders, as shepherds, to follow after the wondering sheep and seek to restore them.

 C.
And what happens if elders, as shepherds, do not fulfill these duties? Ezk 34:1-10 (READ). Although these words refer particularly to the leaders of the Israel (God’s Old Covenant nation), this applies also to the leaders of the church (the New Israel of God, God’s New Covenant nation). What a frightening warning!

Trans: 
But that is just the first graphic picture. But another graphic picture given of the relationship of the elders towards the congregation is that of ..

II. 
PARENTS OF A HOUSEHOLD

A. Scriptural references: 1Tim 3: 4-5. ( Cntx: Paul giving qualifications of elders). Note: Paul here says that there is a similarity between the activity of a man in ruling his own household, and the activity of the elders when they take care of the church or the house of God. So in a sense, in a way limited and qualified by the Scriptures, elders are like parents to a household.

B. So what then are the duties of elders, as parents?



1. 
First, elders, as parents are to take care of the church of God. 

a. This is clear from 1Tim 3:5 “ how will he take care of the church of God?”

b. And the word there for taking care is the same word used in Lk 10:33-35 about the Samaritan taking care of wounded and bleeding man. And this word means has to do with being aware of the needs of someone, feeling compassion for that someone, and seeking to meet those observed needs.

c. So this is the duty of elders towards the members. It is their duty to be aware of the needs of the members and to try to meet those needs.



2. 
Then secondly, as parents, elders are to direct the household.

a. This is implied in the first part of the parallel of 1Tim 3: 4-5, “He must be one who manages his own household well, keeping his children under control with dignity (but if a man does not know how to manage his own household how will he take care of the church of God?”

b. There is a broader context in which this taking care is set. It is set in the broader context of managing or ruling or taking charge. It is because they are in charge of God’s household that they can take care of the household. So when problem arises in the church, the elders must be the one to provide directions. When discipline cases crop up, the elders must provide directions as to what the church should do. With respect to how the worship is to be conducted, the elders must give the guidelines. etc. 

c. And in doing all this, elders are always to be subject to God’s rules giving in God’s word and sensitive to the needs of congregation.

3. 
Then thirdly, elders, as parents, are to mold the character of the members of the household.

a. Parents are to take charge with an end in view. What is one of the major things that parents seek to do when they take charge of their household? The whole idea is to mold character of the members of the household, to train them. 

b. And this is what the elders are supposed to do. It is their duty to mold and build the people of God that they all will be able to build up each other. Eph. 4:11-15. 

Trans: 
But then there is a third graphic picture given in Scriptures concerning the relationship of the elders towards the congregation. And it is that of ...

III. A STEWARD OF A HOUSE

A.
Scriptural Reference: Titus 1:7 (READ). Elders are here called as stewards of God. This indicates that there is a parallel between the work of stewards in a house and the work of elders in the church.

B.
So what then are the duties of elders, as stewards of God?

1.
Elders, as stewards, are to manage the church according to the will and for the benefit of the Owner – God.  

a.
They are to see to it that the gifts of the church are being utilized, that the money of the church is being properly used and distributed, that the activities and ministries of the church are being conducted properly. 

b.
And this work of management must be according to the will of God and for the benefit of God.

2.
Elders, as stewards, are accountable to God for the condition of the house of God.

Trans:
But then there is a fourth graphic picture given in Scriptures concerning the relationship of the elders towards the congregation. And it is that of

IV.
OVERSEERS OVER A CITY OR FLOCK

A.
Scriptural Reference: Acts 20:28 (READ). And what is an overseer? He is “a man in charge with the duty of seeing that things to be done by others are done rightly, any curator, guarding, or superintendent.” 

B.
So as overseers over a city or flock, what are the duties of elders? The duties are very similar to a steward. 

1.
They have been vested with authority to watch, scrutinize, and observe the state of the city or flock. 

2.
They are to preside over, take charge, take the lead, and give directions to the people of God. And this they are to do in accordance with will of God. 

Trans: 
But fifthly, another graphic picture given in Scriptures concerning the relationship between elders and their congregation is that of 

V. 
GOVERNORS OF A PROVINCE IN SOMEONE’S KINGDOM

A. 
Key passage: Hebrews 13:7,17
1. The word that is used here translated “ leaders” in NASB is a word that belongs in the context of civil government and it could actually be translated as governors. Mt 27:2. Pilate was the ruler, the emissary of Caesar. Palestine was under Roman Rule; it was under the dominion of Caesar the king, the emperor. The king sent one of his emissary, one of his servants to Palestine in order to be governor, that is to rule over the Jews in his name. That was what Pilate’s position was; he was one who has derived authority underneath the king or emperor in one of the provinces in which the emperor had rule, and there he was governing in Caesar’s name. 1Pet. 2:13.

2. Elders are not likened unto kings, but they are likened unto governors. Governors are not king, but they are those who are sent by the king. This is the imagery. Who is the King that sent the elders? King Jesus. He is the king, he is the emperor who rules over the Church of God and over every local assembly in that church. The king has sent his servants to exercise rule in his name in the midst of his people. These are the elders of the church. We who are elders do not have absolute authority in the church, our authority is derived and dependent upon the King, Jesus Christ.

B. 
So what then are the duties of elders, as governors?

1. Elders, as governors, are answerable to the king for the condition of the community under their charge.

a. Heb. 13:17 - “ as those who will give an account”.  Given an account to whom? To King Jesus. And why? Because governors in his service, rulers sent by him, are answerable to the King. They are accountable to him for the condition of the community they have been given charge. 

b. In other words, elders are going to have to give an account to King Jesus of the condition of the church they have been given charge. The King is going to want to have an account from the rulers to make sure that all things are in order, that there has not been rebellion and uprising in the midst of the community, that the members of the community are obeying the degrees of the King, that the Kings laws are being implemented.

2. 
Elders, as governors, must provide for the defense and welfare of those under their charge.

a. Heb. 13: 17. “ For they keep watch for your souls” Part of the responsibility of any government is to seek to protect and advance the welfare of its people. And governors are those who are have been given responsibility by the king to provide the defense and welfare of the community.

b. So also the elders, as governors, sent by King Jesus.  It is their responsibility to protect the church from destructive errors, from rebellion within, from attacks from without, from men or women who will try to destroy the church. That is their duty and responsibility.

3.
Elders, as governors, are to be examples to the community under their charge.

a. Governors are supposed to be examples to the people of obedience and submission to the king. People look up to them for a model.

b. So also elders as governors.  They must provide that model of submission to King Jesus. Heb. 13:7.

Trans: 
Then sixthly and finally, another graphic picture given in Scriptures concerning the relationship of the elders towards the congregation is that of ...

V. 
TEACHERS TO A GROUP OF STUDENTS

A. Scriptural References

1. 
Key Text: Eph. 4:12..  “all pastor-teachers”. 

2.
Supporting Texts: 

a.
1Tim. 3:2 “ apt to teach”. And why apt to teach? Because all elders are teachers of God’s people. 

b.
Tit.1:9. “ holding fast the faithful word..” Assume here is that all elders are vested with the duty to exhort and reprove those who oppose the teachings of God’s Word. 


B. 
So as teachers of God’s people, what are the duties of elders? 

1.
As teachers, it is the duty of elders to impart verbally to God’s people the knowledge of the will and word of Christ. 

a.
This does not mean, as we have seen in the peculiarity of elders, that all elders must of necessity teach or preach publicly in the gathered church.  The Scriptures clearly indicates that there is a diversity of gifts even within the eldership and thus some who are more gifted will concentrate more in the ministry of the word (1Tim. 5:17-18). 

b.
However, the Scripture is also clear that all elders are teachers vested with the responsibility to instruct God’s people of the will and word of Christ. For some this might mean just through private counseling. For others, this might mean private counseling plus an occasional preaching in the public gatherings of the church. For others, who are the most gifted in teaching and preaching, this could mean a life’s calling not just of private counseling but of public preaching and teaching.

2.
As teachers, it is the duty of elders to impart visually to God’s people the knowledge of the will and word of Christ. 

a.
The impartation of knowledge must not only be done verbally but also visually. This is true in all fields of study.

b.
As teachers of the church it is the duty of elders to impart not just verbally but also visually to God’s people the knowledge of the will and word of Christ – 1Pet 3:3 (READ). Pastors must be visual demonstration of all the teachings of the Bible. And this includes even the way we handle and deal with sin in our lives.

3.
As teachers, it is the duty of elders to train and equip God’s people for the work of service – Eph 4:11-16 (READ).

Conclusion

1. We have no right to redefine the nature and role of elders. The Lord Jesus has described it for us in the Scriptures. Elders are not entertainers, or salesmen, or just talkers. They are 1) Shepherds over a flock, 2) Parents of a household, 3) Stewards of a house, 4) Overseers over a flock or city, 5) Governors over a province, 6) Teachers over a group of students. This is the nature of the office and from this we can derive the responsibilities of elders. 

2. But who is sufficient for all these things? 

a.
Our sufficiency is not of ourselves but of God – 2Cor 3:5-6 (READ).  

b.
Moreover, remember that in each church the norm is a plurality of scripturally qualified elders. Indeed, one man cannot do this all. So let us pray for a plurality of scripturally qualified elders and us work towards having a plurality of scripturally qualified elders.

